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	Happy New Year!  Let’s make it even better than 2012!  Our Student memberships are on the rise and many Sections are participating in their local STEM programs to support and encourage students in middle and high schools to aspire for a career in Science, Technology, Engineering and/or Mathematics.  Please support them; once you get them going, they’ll amaze you with their ingenuity!  Have a great January and don’t forget to register for SoutheastCon 2013.  See you in Jacksonville!
                          Bill Williams, Membership Development Chair, Region 3


	Regional Snapshot
	Total this Month


	’12 vs. ‘11
	% Change
	Aug 2013 xxxx 

Member Goal – R3
	2013 New Members (DEC)

	Total Membership
	30,868
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	188
	 0.6%
	
	
	1738

	· Higher-Grade


	24,776
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	  (262)
	- 1.0%
	
	
	277

	· Students


	 6,092
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	   450
	  7.9%
	
	
	1461

	IEEE Worldwide - Total
	429,085
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	13,096
	3.1%
	
	
	31,450


	.2013 Retention Dashboard / Benchmark

	Cumulative – Through This Month

	
	Professionals
	Graduate Students
	Undergraduate Students
	Total

	Region – Total Members
	57.3%
	44.7%
	17.9%
	53.3%

	Region – 1st -Year Members
	16.6%
	33.7%
	16.0%
	19.2%

	IEEE – Total Members
	52.6%
	38.8%
	10.7%
	45.7%

	IEEE – 1st Year Members
	17.7%
	26.8%
	8.1%
	14.8%


	First-Year Member          Situation & Direction

	2013
Membership Cycle
	2012
Membership Cycle

	

	Recruitment
	Focus on new member recruitment.

Can use MGM program for new members
	Renewal process is moving forward!

	MGA Operations
	First Year Member Experience on web: http://www.ieee.org/start   
	Weekly – New members receive welcome kit mailing 

Monthly - New members of prior month are invited to a new member orientation webcast



	Section / Chapter Operations

	New officer reporting via vTools. See note in next pages.
	Use the Correspondence templates located on www.ieee.org/md for outreach to members who have not yet renewed.



	SAMIEEE Analysis
	Take new SAMIEEE on-demand sessions. See link below to presentation and video. 
	(MD) Last Renewal Year for Active Members
(MD) Last Renewal Year for Active SOCIETY Members

(MD) First Year Members Not Renewed


	Volunteer Resources 
	SAMIEEE UPGRADE: http://www.ieee.org/about/volunteers/samieee/index.html  for video and training presentation in PowerPoint 


	[image: image7.png]



	Membership Development Report – December 2012 – Page 2
Southeast United States (Region 3)
	[image: image8.png]< IEEE





	
	This membership development report is issued on behalf of your IEEE Region, and the IEEE Member & Geographic Activities Board. 




	Best Section

Total Retention
	63.5% - Palm Beach Section
	58.1% - Central Virginia Section

	
	59.0% - Huntsville Section
	57.6% - Western North Carolina Section

	
	58.1% - Melbourne Section
	57.4% - East Tennessee Section


	Top Section Recruitment 

Year over Year        
	Percentage Growth
	Numeric Growth

	
	164.29% - Memphis Section
	104 - Atlanta Section

	
	  81.82% - Central Georgia Section
	  46 - Memphis Section

	
	  75.47% - Orlando Section
	  40 - Orlando Section


	Upcoming MD Opportunities
	Join your Region 3 colleagues at SoutheastCon 2013 being held April 4-7 at the Hyatt Regency in beautiful Jacksonville, Florida. Go to the website and sign up at www.southeastcon2013.org/  Hope to see you there!
	Please keep me posted on all your Membership Development and Recruitment activities.  Students are becoming more and more interested in helping grade and high school students in their STEM programs.




	MD Resource Links
	IEEE Region 3
	

	
	Benefits of Membership 
First Year Member Experience
	www.ieee.org/benefits
www.ieee.org/start

	
	 Online Supply Form
	www.ieee.org/md

	
	  MD Online Community
	www.ieee.org/md

	
	Membership Statistics
	www.ieee.org/md

	
	MD Manual, Membership Presentations
	www.ieee.org/md

	
	Member-get-a-Member
	www.ieee.org/mgm

	
	MD Webcast Archive Guide for 2012,  2011, 2010 and 2009
	www.ieee.org/md


Alert for Officer Reporting Change:
Effective 28 September 2012, all geographic unit officer reporting is to be submitted using vTools.Officer Reporting. Geographic unit officer reporting will no longer be accepted using the legacy form, which will be deactivated at 5:00 PM ET on that same date.

vTools.Officer Reporting enables current geographic unit volunteers to submit officer reporting online. Volunteers can enter new officers and view, remove, or replace existing officers. Officer names are automatically validated and then updated to the IEEE database. An e-mail confirmation is sent for each submission. Please note that validation is based on business rules per geographic unit type.
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IEEE-USA Recruitment Incentive Pilot – December 2012
[image: image25.png]



In an effort to drive U.S. membership growth in Regions 1-6, IEEE-USA offered a financial incentive that rewards year-over-year improvements in recruitment of higher-grade (HG), dues-paying members in IEEE’s U.S. sections. Qualification requirements are as follows: 

1) Sections must maintain their total HG dues paying membership count at the same level as the prior year.

2) Sections must exceed their HG recruitment year-over-year.

The IEEE-USA MD incentive pilot will continue for the 2013 membership year.  We look forward to more sections achieving this distinguished accomplishment next year. Kudos to those Region 3 Sections who are successful in meeting the IEEE-USA challenge!
	Region 
	Section Name
	Qualifying Recruitment Gains
	Qualified Incentive Payout

	R3
	Alabama Section
	2
	 $        40.0 

	R3
	Atlanta Section
	 
	 

	R3
	Broward Section
	 
	 

	R3
	Canaveral Section
	 
	 

	R3
	Central Georgia Section
	 
	 

	R3
	Central North Carolina Section
	
	

	R3
	Central Savannah River Section
	 
	 

	R3
	Central Tennessee Section
	 
	 

	R3
	Central Virginia Section
	 
	 

	R3
	Charlotte Section
	1
	 $        20.0 

	R3
	Chattanooga Section
	1
	 $        20.0 

	R3
	Coastal South Carolina Section
	 
	 

	R3
	Columbia Section
	 
	 

	R3
	Daytona Section
	 
	 

	R3
	East Tennessee Section
	 
	 

	R3
	Eastern North Carolina Section
	14
	 $      280.0 

	R3
	Evansville-Owensboro Section
	 
	 

	R3
	Florida West Coast Section
	2
	 $        40.0 

	R3
	Gainesville Section
	 
	 

	R3
	Hampton Roads Section
	5
	 $      100.0 


	[image: image11.png]



	Membership Development Report – December 2012 – Page 4
Southeast United States (Region 3)
	[image: image12.png]< IEEE





	
	This membership development report is issued on behalf of your IEEE Region, and the IEEE Member & Geographic Activities Board. 




The IEEE-USA MD incentive pilot will continue for the 2013 membership year.  We look forward to more sections achieving this distinguished accomplishment next year. Kudos to those Region 3 Sections who are successful in meeting the IEEE-USA challenge!

IEEE-USA Recruitment Incentive Pilot – December 2012 (cont’d.)

	Region 
	Section Name
	Qualifying Recruitment Gains
	Qualified Incentive Payout

	R3
	Huntsville Section
	 
	 

	R3
	Jacksonville Section
	2
	 $        40.0 

	R3
	Jamaica Section
	3
	 $        60.0 

	R3
	Lexington Section
	3
	 $        60.0 

	R3
	Louisville Section
	 
	 

	R3
	Melbourne Section
	 
	 

	R3
	Memphis Section
	 
	 

	R3
	Miami Section
	 
	 

	R3
	Mississippi Section
	8
	 $      160.0 

	R3
	Mobile Section
	 
	 

	R3
	Northwest Florida Section
	 
	 

	R3
	Orlando Section
	 
	 

	R3
	Palm Beach Section
	 
	 

	R3
	Piedmont Section
	 
	 

	R3
	Richmond Section
	 
	 

	R3
	Savannah Section
	 
	 

	R3
	Tallahassee Area Section
	2
	 $        40.0 

	R3
	Tri Cities Section
	
	

	R3
	Virginia Mountain Section
	 
	 

	R3
	Western North Carolina Section
	1
	 $        20.0 

	R3
	Winston-Salem Section
	 
	 

	R3 Qualifying Gains & Payout
	44
	 $  880.0 
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	IEEE GOLD Membership Data & MGA Information



GOLD Status Indicator

In March several new processes were introduced to the IBP system to manage the GOLD indicator code and reset it based on educational information provided by the member. Year over year data analysis is being compiled.  These new validation processes in IT will substantially improve data quality but appear to skew the present GOLD member totals particularly as we examine year over year statistics. 
The table below shows the month with GOLD membership data.  Each month’s report will only show that month’s data going forward until we have completed a year to begin year-over-year comparison.

	Geographic IEEE Gold Membership   - December 2012

	Region
	Higher Grade w/o GSM
	GSM
	Total

	1
	3,492
	558
	4,050

	2
	3,142
	571
	3,713

	3
	3,381
	683
	4,064

	4
	2,711
	560
	3,271

	5
	3,378
	535
	3,913

	6
	6,138
	937
	7,075

	R 1-6
	22,242
	3,844
	26,086

	7
	2,617
	659
	3,276

	8
	12,665
	2,248
	14,913

	9
	2,434
	338
	2,772

	10
	12,518
	1,236
	13,754

	R 7-10
	30,234
	4,481
	34,715

	TOTAL
	52,476
	8,325
	60,801
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	IEEE Member & Geographic Activities (MGA) Information



Visit the MGA News web page for the latest news articles, including:
 * IEEE Assembly announces 2013 Corporate Officers
 * 2012 MGA Award recipients announced
 * IEEE MGA Operations Manual Change: write-in votes permitted for geographic unit elections
 * Call for nominations: IEEE Fellow Class of 2014 * Call for nominations: IEEE Technical Field Awards

Additional IEEE news can be found at links on the right side of the page.
- Visit MGA News at <http://www.ieee.org/societies_communities/geo_activities/mga_news.html>
- E-mail MGA staff <mailto:scoop@ieee.org> to submit feedback, subscribe, or unsubscribe
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	Section Performance > Retention

	


Year-over-Year – Renewal: 2013 Membership Year – December 2012 
	 
	HIGHER GRADE MEMBERS
	STUDENT MEMBERS
	TOTAL MEMBERS

	REGION 3
	Opportunity
	# Renewal
	% Renewal
	Opportunity
	# Renewal
	% Renewal
	Opportunity
	# Renewal
	% Renewal

	Palm Beach Section
	663
	437
	65.9%
	53
	18
	34.0%
	716
	455
	63.5%

	Huntsville Section
	1119
	690
	61.7%
	92
	24
	26.1%
	1,211
	714
	59.0%

	Melbourne Section
	618
	379
	61.3%
	63
	17
	27.0%
	681
	396
	58.1%

	Central Virginia Section
	533
	331
	62.1%
	94
	33
	35.1%
	627
	364
	58.1%

	Western North Carolina Section
	294
	186
	63.3%
	53
	14
	26.4%
	347
	200
	57.6%

	East Tennessee Section
	822
	491
	59.7%
	130
	55
	42.3%
	952
	546
	57.4%

	Tri Cities Section
	102
	60
	58.8%
	8
	3
	37.5%
	110
	63
	57.3%

	Savannah Section
	186
	114
	61.3%
	29
	9
	31.0%
	215
	123
	57.2%

	Richmond Section
	720
	440
	61.1%
	76
	15
	19.7%
	796
	455
	57.2%

	Florida West Coast Section
	1804
	1100
	61.0%
	244
	70
	28.7%
	2,048
	1170
	57.1%

	Piedmont Section
	458
	276
	60.3%
	83
	30
	36.1%
	541
	306
	56.6%

	Winston-Salem Section
	136
	83
	61.0%
	27
	9
	33.3%
	163
	92
	56.4%

	Eastern North Carolina Section
	2617
	1543
	59.0%
	359
	128
	35.7%
	2,976
	1671
	56.1%

	Daytona Section
	166
	105
	63.3%
	34
	7
	20.6%
	200
	112
	56.0%

	Canaveral Section
	180
	106
	58.9%
	14
	2
	14.3%
	194
	108
	55.7%

	Jacksonville Section
	347
	203
	58.5%
	50
	18
	36.0%
	397
	221
	55.7%

	Central Savannah River Section
	182
	107
	58.8%
	13
	1
	7.7%
	195
	108
	55.4%

	Chattanooga Section
	325
	184
	56.6%
	38
	14
	36.8%
	363
	198
	54.5%

	Lexington Section
	357
	214
	59.9%
	90
	28
	31.1%
	447
	242
	54.1%

	Evansville-Owensboro Section
	191
	110
	57.6%
	27
	8
	29.6%
	218
	118
	54.1%

	Alabama Section
	831
	495
	59.6%
	172
	42
	24.4%
	1,003
	537
	53.5%

	Northwest Florida Section
	304
	167
	54.9%
	38
	15
	39.5%
	342
	182
	53.2%

	Columbia Section
	358
	211
	58.9%
	82
	23
	28.0%
	440
	234
	53.2%
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	Section Performance >  Retention

	


Year-over-Year – Renewal: 2013 Membership Year – December 2012  (Cont’d.)

	 
	HIGHER GRADE MEMBERS
	STUDENT MEMBERS
	TOTAL MEMBERS

	REGION 3
	Opportunity
	# Renewal
	% Renewal
	Opportunity
	# Renewal
	% Renewal
	Opportunity
	# Renewal
	% Renewal

	Coastal South Carolina Section
	395
	230
	58.2%
	61
	11
	18.0%
	456
	241
	52.9%

	Atlanta Section
	3482
	1940
	55.7%
	683
	253
	37.0%
	4,165
	2193
	52.7%

	Louisville Section
	337
	185
	54.9%
	79
	34
	43.0%
	416
	219
	52.6%

	Central Georgia Section
	257
	145
	56.4%
	34
	6
	17.6%
	291
	151
	51.9%

	Hampton Roads Section
	696
	390
	56.0%
	107
	23
	21.5%
	803
	413
	51.4%

	Central Tennessee Section
	646
	342
	52.9%
	152
	52
	34.2%
	798
	394
	49.4%

	Memphis Section
	396
	213
	53.8%
	80
	20
	25.0%
	476
	233
	48.9%

	Orlando Section
	1069
	578
	54.1%
	247
	64
	25.9%
	1,316
	642
	48.8%

	Mississippi Section
	379
	204
	53.8%
	105
	28
	26.7%
	484
	232
	47.9%

	Charlotte Section
	638
	337
	52.8%
	150
	40
	26.7%
	788
	377
	47.8%

	Broward Section
	484
	244
	50.4%
	67
	18
	26.9%
	551
	262
	47.5%

	Virginia Mountain Section
	469
	247
	52.7%
	220
	79
	35.9%
	689
	326
	47.3%

	Central North Carolina Section
	281
	146
	52.0%
	40
	5
	12.5%
	321
	151
	47.0%

	Tallahassee Area Section
	265
	137
	51.7%
	85
	24
	28.2%
	350
	161
	46.0%

	Mobile Section
	171
	87
	50.9%
	57
	17
	29.8%
	228
	104
	45.6%

	Gainesville Section
	387
	196
	50.6%
	156
	50
	32.1%
	543
	246
	45.3%

	Miami Section
	529
	250
	47.3%
	139
	46
	33.1%
	668
	296
	44.3%

	Jamaica Section
	161
	48
	29.8%
	41
	5
	12.2%
	202
	53
	26.2%
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	Section Performance > Recruitment

	


Year-over-Year – Recruitment: 2013 Membership Year 
	Section 
	November 2012
	November 2011
	# Change
	% Change

	Memphis Section
	74
	28
	46
	164.29%

	Central Georgia Section
	20
	11
	9
	81.82%

	Orlando Section
	93
	53
	40
	75.47%

	Northwest Florida Section
	12
	7
	5
	71.43%

	Miami Section
	65
	39
	26
	66.67%

	Chattanooga Section
	30
	18
	12
	66.67%

	Louisville Section
	34
	21
	13
	61.90%

	Atlanta Section
	276
	172
	104
	60.47%

	Tallahassee Area Section
	32
	20
	12
	60.00%

	Jamaica Section
	11
	7
	4
	57.14%

	Columbia Section
	34
	22
	12
	54.55%

	Jacksonville Section
	23
	15
	8
	53.33%

	Hampton Roads Section
	72
	48
	24
	50.00%

	Winston-Salem Section
	15
	10
	5
	50.00%

	Piedmont Section
	31
	21
	10
	47.62%

	Western North Carolina Section
	28
	19
	9
	47.37%

	Alabama Section
	77
	53
	24
	45.28%

	Richmond Section
	27
	19
	8
	42.11%

	Savannah Section
	11
	8
	3
	37.50%

	Central Virginia Section
	27
	20
	7
	35.00%

	Mobile Section
	31
	23
	8
	34.78%

	Canaveral Section
	4
	3
	1
	33.33%

	Lexington Section
	50
	40
	10
	25.00%

	Mississippi Section
	47
	39
	8
	20.51%

	Palm Beach Section
	27
	23
	4
	17.39%

	Charlotte Section
	58
	51
	7
	13.73%
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	Section Performance > Recruitment

	


Year-over-Year – Recruitment: 2013 Membership Year  

	Section 
	November 2012
	November 2011
	# Change
	% Change

	Melbourne Section
	26
	24
	2
	8.33%

	Broward Section
	32
	30
	2
	6.67%

	Huntsville Section
	39
	38
	1
	2.63%

	Central North Carolina Section
	14
	14
	0
	0.00%

	Central Tennessee Section
	52
	52
	0
	0.00%

	Coastal South Carolina Section
	31
	31
	0
	0.00%

	Tri Cities Section
	5
	5
	0
	0.00%

	Florida West Coast Section
	75
	77
	-2
	-2.60%

	Eastern North Carolina Section
	111
	114
	-3
	-2.63%

	Virginia Mountain Section
	61
	67
	-6
	-8.96%

	Gainesville Section
	33
	44
	-11
	-25.00%

	East Tennessee Section
	28
	44
	-16
	-36.36%

	Daytona Section
	12
	22
	-10
	-45.45%

	Evansville-Owensboro Section
	7
	15
	-8
	-53.33%

	Central Savannah River Section
	3
	9
	-6
	-66.67%
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